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A message from our Chair and our CEO 

Dear Colleague, 

We are at the start of an exciting new chapter at Nestlé, 
and we are more focused than ever on putting consumers, 
customers and our people at the heart of everything we do. 

Driven by our purpose and guided by our values, we have 
the opportunity to be the best in the industry – delighting 
consumers with our iconic portfolio of brands. 

Our Code of Business Conduct is there to help us on this 
journey. It provides practical guidance on how to uphold 
Nestlé’s values and business principles and perform to the 
high standards we demand of ourselves and each other. 

Read the Code. Discuss it with colleagues. Ask your people 
manager or a member of the Legal and Compliance team if 
there is something you don’t understand. We operate in a 
complex global environment, and it’s crucial that our work 
is rooted in integrity and respect. We have a personal and 
collective responsibility to do the right thing, every day, 
everywhere we operate. 

If you observe or suspect behavior that is in breach of our 
Code or the law, you must speak up. Rest assured that if 
you raise honest concerns about misconduct at Nestlé,  
you will be heard. 

It’s up to us to shape the future success of our business. 
Together, we make Nestlé. 

Pablo Isla 
Chair 

Philipp Navratil 
Chief Executive Officer
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What we stand for 

Our Purpose 
To unlock the power of food to enhance quality of life for 
everyone, today and for generations to come. 

Our Values 
Our values of respect – for ourselves, for others, for diversity, 
and for the future – are the simplest statement of who we 
are and how we live our purpose. Our values have guided 
and inspired our work for more than 150 years and continue 
to inspire everything we do, every day, wherever we are. 

Our Principles 
Our Corporate Business Principles govern how we do 
business as a company and outline our responsibilities to 
shareholders, customers, employees, business partners and 
society. They provide a framework for how we operate with 
integrity, creating shared value at each step of the journey. 

Our Code 
Our Code of Business Conduct underpins our compliance 
program. It sets out the required behaviors for everyone 
who works at Nestlé and guides us in how to conduct 
ourselves, the Nestlé way.
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We make Nestlé 

We are the world’s leading nutrition, 
health and wellness company, delivering 
exceptional products to our consumers 
and customers and working  
to improve lives along the way. 

Our passion and innovation combined with 
unwavering integrity and our lived company values 
contribute to creating lasting value for Nestlé 
shareholders and for society. 

This is the Nestlé way.
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How to use our Code 

This Code of Business Conduct (the ‘Code’) 
is for each of us and sets out the standards 
of behavior expected in everything we do. 

While the Code cannot provide answers to every situation, 
it sets out a framework to help us act with integrity at 
Nestlé and make good ethical decisions. It also provides 
links to important resources and suggests who to talk to if 
we have a concern or need further guidance. Our Code is 
periodically reviewed and updated as required. 

These are the ‘golden rules’ for each of us 
at Nestlé: 

• Know the Code and understand how it applies 
to our roles. 

• Act respectfully, ethically and honestly in 
everything we do. 

• Be familiar with the laws and regulations applicable 
to our business. 

• Avoid any conduct that could cause harm to Nestlé 
or its reputation. 

• Complete any applicable mandatory training. 

• Ask for guidance if unsure about a decision 
or action. 

• Speak up if we suspect something is not right. 

People Managers 
As a people manager, you are expected to lead by 
example in everything you do. 

• Talk about the Code and remind your team that business 
results must always be achieved with integrity. How we 
achieve our goals is just as important as what we achieve. 

• Make sure your team is aware of the risks they 
may face in their roles and how to manage them. 

• Ensure your team members complete their 
mandatory trainings. 

• Foster a compliance culture by making applicable laws 
and regulations accessible to your team. Be available 
to answer questions and know where to go for answers 
when needed. 

• Promote a climate of respect, trust and inclusion where 
people feel confident and supported to speak up. 

To whom does our Code apply? 
Compliance with the Code is mandatory for all Nestlé 
employees, including our Executive Board, senior leaders, 
people managers, employees and those who are temporary 
agency workers. It also applies to our Board of Directors  
and to all employees of Nestlé Group subsidiary companies. 

Our suppliers and business partners are expected to follow 
equivalent standards of ethical practice as set out in the 
Nestlé Responsible Sourcing Core Requirements and our 
Corporate Business Principles.
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Compliance with our Code – and the law 

We take compliance with the Code  
and the laws in the countries where  
we operate very seriously. 

Breaches of our Code and the law can have serious 
consequences – for our consumers, customers, colleagues 
and business partners, our company, and for you. 

Failure to comply with the Code, the Corporate Business 
Principles or company policy may result in disciplinary 
action, including the possibility of dismissal. In serious 
cases, there may also be civil or criminal sanctions for 
individuals or for Nestlé. 

We must comply with applicable laws and regulations.  
In cases where local laws and regulations may conflict 
with the Code, or if something is unclear, consult the 
Legal and Compliance team for guidance.
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Speaking up 

Holding Nestlé accountable to the high 
standards of integrity we demand of 
ourselves is our collective responsibility. 
Nestlé actively promotes a culture in which 
employees feel comfortable to speak openly 
about any matter. 

If ever we observe or are subject to conduct that 
contradicts our Code, or if we are asked to do something 
inconsistent with our values, our Code or Corporate 
Business Principles, company policies or the law, we  
must speak up. 

There are several ways to speak up at Nestlé: 

Discuss any matter with your people manager, 
Human Resources or the Legal and Compliance team. 

Report your concern through Nestlé’s confidential 
Speak Up system. It is operated by an independent 
third party and is available 24 hours a day, every 
day, from any location. Reports may be submitted 
anonymously where permitted by law. 

If you make a report, you may be contacted for more 
information. A fair and impartial investigation will 
follow, and you will be kept informed within the limits of 
confidentiality and privacy. Employees must cooperate in 
internal investigations regarding potential misconduct. 

Our Speak Up system is open to Nestlé employees as 
well as external stakeholders. 

Confidentiality and no retaliation 
If you report potential wrongdoing in good faith, we will 
do all we can to protect your confidentiality, consistent 
with conducting a thorough investigation. You will not be 
penalized if your report turns out to be wrong. We will also 
protect the rights of any implicated person. 

Retaliation against anyone who makes a report in good faith 
is strictly prohibited. Knowingly reporting false or misleading 
information is unacceptable and subject to disciplinary 
action. It may also lead to civil or criminal action. 

What is retaliation? 
Retaliation is any adverse behavior or less favorable 
treatment toward an individual in response to them 
raising a concern or participating in an investigation. 
This could take the form of threats, refusal to give 
a pay rise or promotion, demotion or being isolated 
from a team. If you believe you or someone else 
has been retaliated against for raising a concern, 
speak up. Nestlé has zero tolerance for any form of 
retaliation against someone who raises a concern in 
good faith. 

Speak up 
Talk to your people manager,  
Human Resources or Legal and  
Compliance, or report your concerns 
through our Speak Up platform.
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We champion quality and product safety 

The Nestlé way 
A Nestlé brand name should assure our consumers that  
our products are safe and of the highest quality. 

Our commitment to excellence in product safety and quality 
runs through every corner of our company: from design 
and manufacturing through product delivery all the way 
to consumer experience and even after sales service. We 
promote and foster a strong product safety and quality 
culture everywhere we do business. 

We promote and foster a strong 
product safety and quality culture 
everywhere we do business. 

How we live it, every day 
Product safety, quality and compliance are the 
outcomes of our actions. Understand and apply our 
safety and quality rules, policies and standards, even 
when no one is watching. 

Never take risks with or compromise the safety of our 
products. What may seem insignificant can have a 
critical impact on product safety. 

If you see something wrong, speak up. By acting 
to prevent or solve an issue, you help to maintain 
consumer trust and protect Nestlé’s reputation 

Putting the Code to the test 
Q. At the start of my shift, I noticed metal detector 

checks have not been performed for the past three 
hours, despite standard protocols to perform them 
every hour. What should I do? 

A. Not following our standards or procedures can impact 
product safety. Immediately report your finding to your 
supervisor for guidance on further action to be taken. 

Q. Due to time constraints, extensive shelf-life 
studies could not be conducted for my project, 
so I determined the shelf life based on data from 
similar products. Consumer complaints suggest a 
potentially shorter shelf life than anticipated. What 
should I do? 

A. Product safety and quality start at the design phase. 
You must act to investigate the root cause of the 
complaints and determine if they are related to a 
product design flaw so we can identify a solution. 

Resources 
Click for more information and internal resources. 

Speak up 
Talk to your people manager,  
Human Resources or Legal and 
Compliance, or report your concerns 
through our Speak Up platform. 

If you have questions about our Code, talk to  
your people manager or Legal and Compliance.
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We market our products responsibly 

The Nestlé way 
Our brands, logos and slogans are some of the most 
beloved and recognizable in the world. While our marketing 
communications have the power to make a positive  
impact on the lives of our consumers, this comes with  
great responsibility. 

We are committed to responsible and reliable marketing 
communications to enable our consumers to make 
informed choices. Our advertising celebrates our global 
consumer base and aims to reflect society at large. We 
provide helpful, understandable and relevant information 
about the nutritional and health impacts of our products. 

We take great care in marketing products designed for 
infants and children in accordance with our internal 
guidelines and local laws and regulations, and we market 
infant formula in compliance with our policy implementing 
the World Health Organization (WHO) Code of Marketing  
of Breast-milk Substitutes. 

We are committed to responsible  
and reliable marketing 
communications to enable our 
consumers to make informed choices. 

How we live it, every day 
Communicate with consumers in an authentic and 
responsible way, consistent with Nestlé’s commitments 
and applicable advertising and marketing regulations. 

Reflect the diversity of our consumer base and create 
inclusive campaigns. 

Market and label Nestlé products honestly and 
transparently, providing accurate information. 

 Be particularly mindful with marketing communication 
to children and younger audiences, following internal 
guidelines to promote responsible consumption, healthy 
lifestyles and nutritious choices, helping parents and 
caregivers make responsible choices for the children in 
their care. 

Putting our Code to the test 
Q. If a product is not targeting children, does it have 

to follow Nestlé’s Marketing to Children Policy? 
A. Yes. All Nestlé products are in scope of our Marketing 

Communication to Children Policy. We do not target 
marketing communication to children under six years 
of age, and we do not partner with influencers below 
18 years of age, nor do we collect personal data from 
young people under 18 years of age for the purpose of 
serving marketing communication. Specific products 
must follow additional rules such as not targeting children 
under 16 years of age through paid media advertising. 

Resources 
Click for more information and internal resources. 

Speak up 
Talk to your people manager,  
Human Resources or Legal and  
Compliance, or report your concerns 
through our Speak Up platform. 

If you have questions about our Code, talk to  
your people manager or Legal and Compliance.

       

14Nestlé Code of Business Conduct 2025



Chapter 3:  
Our people and  
our value chain 
We foster a safe and healthy workplace 16 

We respect each other 17 

We promote human dignity & respect  
human rights 18 

We source with care and work to protect  
the planet 19

Nestlé Code of Business Conduct 2025 15



We foster a safe and healthy workplace 

The Nestlé way 
Our people are at the heart of our business and their safety, 
health and security are top priorities. We promote a safe and 
supportive workplace culture rooted in our values of respect. 

Each of us is responsible for upholding our culture of safety 
and health, preventing work-related incidents and work-
related illnesses, and protecting ourselves, our colleagues 
and external workers within Nestlé premises. We monitor 
our performance toward a ‘zero harm’ working environment 
and strive for continuous improvement in our practices. 

We monitor our performance 
toward a ‘zero harm’ working 
environment and strive for 
continuous improvement in 
our practices. 

How we live it, every day 
Understand and apply our Life-Saving Rules and the 
safety and health procedures that apply to your activities. 
Never take shortcuts when it comes to safety. 

Proactively identify, assess and manage preventable 
risks and immediately report any safety concerns, health 
hazards or security incidents to your people manager, 
Safety and Health team or Group Security. 

Be attentive and protect your own safety and health, as 
well as that of your colleagues. Take notice if someone is 
struggling and show you care by offering to help. 

Putting the Code to the test 
Q. I’ve noticed a machine in my factory is heating up 

faster than usual. There’s no indication this is being 
addressed. What should I do? 

A. Never compromise on safety. Put your task on hold 
and make sure no one in the area is in immediate 
danger. Then, inform your supervisor and, if you can, a 
person from the on-site Safety and Health team so that 
appropriate safety measures can quickly be put in place, 
if needed. 

Q. Lately, my colleague has been under a lot of stress and 
is showing signs of anxiety. How can I help? 

A. Mental health is just as important as physical health. 
Approach the situation with sensitivity and care as it 
could be caused by multiple factors. Ask how they are. 
Encourage them to talk to their people manager and HR 
Business Partner and respect their privacy throughout. 

Resources 
Click for more information and internal resources. 

       

Speak up 
Talk to your people manager,  
Human Resources or Legal and  
Compliance, or report your concerns 
through our Speak Up platform. 
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If you have questions about our Code, talk to  
your people manager or Legal and Compliance.
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We respect each other 

The Nestlé way 
Respect has a special and powerful meaning at Nestlé. 
It profoundly influences the way we work and run our 
business. We celebrate the diversity of cultures and ways of 
thinking within Nestlé, which help us unlock the full potential 
of our people and our business. Our inclusive workplace 
is one in which everyone can thrive in a collaborative and 
respectful environment, feeling valued and safe. We promote 
the inclusion of all communities, cultures and ages in our 
workforce, continually working to enhance gender balance 
and provide equal opportunities. We have zero tolerance for 
any form of violence, harassment or discrimination. 

How we live it, every day 
Treat everyone with respect and dignity. Embrace  
diverse viewpoints. 

Be mindful of how your words and behavior may 
impact others, both in the workplace and outside. Even 
inadvertently, some actions, remarks and types of humor 
can be disrespectful. 

Never engage in or tolerate discriminatory behavior or 
harassment. Intervene with respect and offer support, or 
seek guidance from your people manager or HR Business 
Partner, or report it through Speak Up. 

We celebrate the diversity 
of cultures and ways of 
thinking within Nestlé. 

Putting our Code to the test 
Q. Several colleagues have been making unpleasant 

comments about a new recruit to our team, joking 
about their accent and excluding them from team 
meetings. When I called the behavior out, they said it 
was a joke and I should “lighten up”. What should I do? 

A. Jokes at someone else’s expense may be disrespectful 
and belittling. Excluding someone in that way could 
also be seen as harassment. Talk to your manager or HR 
Business Partner, or use Speak Up. Encourage others 
who share your concerns to speak up as well. 

See something? Say something 
Violence and harassment in the workplace may 
take many forms, some of which include: 
• Derogatory comments 
• Verbal or physical threats 
• Offensive or demeaning jokes 
• Physical assault or interference 
• Unwanted touching 
• Sexual comments or behaviors 
• Bullying 

Discrimination on the basis of any protected 
characteristic is prohibited, including: 
• Nationality 
• Religion 
• Race 
• Gender 
• Age 
• Disability 
• Sexual orientation 

Resources 
Click for more information and internal resources. 

Speak up 
Talk to your people manager,  
Human Resources or Legal and  
Compliance, or report your concerns 
through our Speak Up platform. 

If you have questions about our Code, talk to  
your people manager or Legal and Compliance.
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We promote human dignity and respect human rights 

The Nestlé way 
Respect for human rights is one of our most longstanding 
and fundamental values. From the farmer who grows the 
crop, to the workers in our supply chains, to our colleagues, 
consumers, and customers, and everyone we affect in 
between, we are working toward a just transition that better 
enables people to support themselves and their families. 

We respect and promote human rights across our value 
chain in line with the United Nations Guiding Principles 
and the Ten Principles of the UN Global Compact. We seek 
to maintain dialogue with stakeholders about our efforts 
to mitigate and remedy harms, with a focus on vulnerable 
groups. We expect our suppliers and business partners to 
uphold similar standards and manage risks throughout their 
value chains. 

Our priority human rights issues 
• Child labor and access to education 
• Forced labor and responsible recruitment 
• Living income and living wage 
• Gender equity, non-discrimination and 

non-harassment 
• Safety and health at work 
• Freedom of association and collective bargaining 
• Right to water and sanitation 
• Indigenous people and local communities’ land rights 
• Data protection and privacy 
• Right to food and access to nutritious, affordable 

and adequate diets 

How we live it, every day 
Familiarize yourself with our commitments to human 
rights as described in Nestlé’s Human Rights Policy, 
Framework and Roadmap. 

Adopt a human rights lens to your work activities and 
decisions. Be mindful of the working conditions of people 
you encounter inside and outside the company, and how 
business decisions made in your part of the business may 
impact people and communities. 

Identify any human rights risks and policies that may 
apply to your work activities, especially when considering 
new suppliers, products, business processes or 
partnerships. 

Putting our Code to the test 
Q. During a visit to a supplier, I noticed several workers 

who look surprisingly young. They may be underage. 
What should I do? 

A. Child labor is a serious concern. If you suspect 
something is not right at one of our suppliers, customers 
or business partners, seek guidance from your people 
manager or Legal and Compliance, or report it through 
Speak Up. Each of us must do our part to uphold human 
rights at Nestlé and ensure everyone across our value 
chain is treated with dignity and respect.

 Resources 
Click for more information and internal resources. 

Speak up 
Talk to your people manager,  
Human Resources or Legal and  
Compliance, or report your concerns 
through our Speak Up platform. 

If you have questions about our Code, talk to  
your people manager or Legal and Compliance.
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We source with care and work to protect the planet 

The Nestlé way 
Nestlé’s unique position as the world’s largest food and 
beverage company gives us the opportunity to make a 
positive impact on people, communities, climate and the 
future of food ecosystems. 

In our own business, we aim to have a positive impact 
on the planet by working toward net zero greenhouse 
gas emissions, a more circular economy with recyclable 
packaging, and efficient use of resources. We also 
implement our Responsible Sourcing Core Requirements 
across our value chain, promoting a just transition and 
the advancement of regenerative food systems at scale. 

We aim to have a positive 
impact on the planet by 
working toward net zero 
greenhouse gas emissions. 

How we live it, every day 
Be mindful of how your actions at work contribute to our 
carbon footprint and impact the natural environment. 
Reduce, reuse and recycle wherever possible and take 
steps to mitigate negative impacts where you can. 

Make sure we know with whom we are working by 
following our selection and tendering processes for 
business partners. 

Act on any breach of our standards. Our suppliers and 
business partners must adhere to Nestlé’s Responsible 
Sourcing Core Requirements to do business with us. 

Putting our Code to the test 
Q. I’ve heard rumors that a local supplier is expanding 

production into an area it has converted from a 
natural forest. I’m not sure this is right; do I need to 
do anything about it? 

A. Yes, you should act. Our suppliers must uphold our 
Responsible Sourcing Core Requirements and notify 
Nestlé directly of any non-compliance with these 
obligations. If that hasn’t happened, you should report 
it to your people manager or Legal and Compliance, or 
use Speak Up, so it can be investigated appropriately. 

Resources 
Click for more information and internal resources. 

Speak up 
Talk to your people manager,  
Human Resources or Legal and  
Compliance, or report your concerns 
through our Speak Up platform. 

If you have questions about our Code, talk to  
your people manager or Legal and Compliance.
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